Jexnapaunsi KOHQPJIHKTA HHTEPECOB

Hacrosiiast  [leknapauust conepuT Tpu paszgena. Ilepsolii M BTOpoi  paszesbl
3aroHSIOTCS paboTHUKOM. TpeTnii paszesn 3amnomHseTcs ero HemocpeACTBEHHBIM HAaYaIbHUKOM.
PaboTHUK 00s3aH packpbIThb HMHOOPMALKIO O KakIOM pEalbHOM WIH MOTEHIHATIBHOM
KOH(IMKTE MHTEpecoB. ITa MHOOPMALHMs MOMICHKHT MOCIEayIOUedl BCECTOPOHHEH MPOBEpKe
Ha4aJIbHUKOM B YCTaHOBJICHHOM TOPSIJIKE.

Hacrostitunit OKyMEHT HOCHT CTPOro KOH(HIEHIHMATBHEIH XapakTep (110 3arl0JIHEeHHIO) U
NpEeIHa3HA4YEH HMCKIIOYMTENIBHO JJIsi BHYTPEHHErO IO0Jb30BaHUs opranusanuu. Cojepxanue
HaCTOSLIEro JOKYMEHTA HE MOICKHT PACKPBITHIO KAKUM-JIHOO TPETHHM CTOPOHAM M HE MOKET
OBITH MCIIOJIB30BAHO UMM B KaKuX-J1H00 Hesix. CpoK XpaHeHHsi JAHHOTO JIOKYMEHTa COCTaBJIseT
OIMH TOA. YHHYTOXKCHHE JIOKYMEHTAa MPOUCXOAUT B COOTBETCTBUM C  [POLELYPOI,
YCTaAHOBJICEHHOH B OpraHu3alltu.

3asiBiieHHe

Ilepeo 3anonnenuem nacmosweu Odexnapayuu s oznakomuics ¢ Kodekcom
NpoheccuoranbHoU IMuUKU U CIYHCeOHO2O NoGedeHUs paboMHUKOE OpeaHU3aAYul,
Anmuxoppynyuonnou nonumuxot, Ilonodxcenuem o kongaukme unmepecog u
[Ipasunamu  obmena  Oenogbivu  nodapkamu U 3HAKAMU — OelOB0O20
2ocmenpuumMcmaa.

(moanuck pabOTHHKA)

Komy:
(ykaspBaetcst @.1.0. u 10KHOCTD
HEMOCPENCTBEHHOIO HavyalbHHKa)

OT Koro (®.1.0. paboTHHKA, 3aM0THUBLIETO
Jlexnapariiuio)

JokHOCTD:

JaTa 3anosiHeHus:

}Ielc.rlapauml OXBAaTbIBAET MEPHOA BPEMEHH | C........J0......coiuiiiiiinnanan....

HeobxomumMo BHUMATEIbHO 03HAKOMHUTBCS! C IPUBEIECHHBIMU HUKE BOIPOCAMH H OTBETHTh
«1a» WM «HeT» Ha KaXIbld M3 BOmpocoB. OTBeT «aa» HeoOA3aTeIbHO O3HAYaeT HaJIHYHe
KOH(JIMKTa WHTEPECOB, HO BBHISABIISET BOIPOC, 3aCIy)KHBAIOLIMH JalbHEHIIero o6CyKICH s 1
pacCMOTPEHHS HENOCPEACTBEHHBIM HadalbHUKOM. HeoOXonuMo naTh pa3bsiCHEHHsS KO BCEM
OTBETaM «J1a» B MECTE, OTBEJIEHHOM B KOHIIE IIEPBOT0 pa3jesia.

Ilpu 3anonnenuu Jleknapanun HEOOXOAMMO y4ecTb, YTO BCE MOCTABIEHHBIE BOIPOCHI
pacnpocTpaHsioTcs He TOJAbKO Ha Bac, mo m ma Bammx cynpyra(y) (uau napraepa B
rpaXk1aHCKOM Opake), poauTenei (B TOM uMciIe MPHEMHbIX), JeTeil (B TOM YMCle MPHeMHBIX),
POJHBIX U JIBOIOPOIHBIX OpaTheB U cecTep.




Pasgen 1

BHeliHHe HHTepechl HJIH AKTHBbI

1. Bnageere nu Bbl unu nuua, neiictyrouie B Bammx uHTepecax, MpsSMO WU
KaKk OeHedbuumap, akUUAMMU (DOJSIMH, MasiMU) WIM JHOOBIMU  JAPYTUMHU
(bMHAHCOBBIMU UHTEPECAMMU:

1.1.B akTuBax opraHuzauuu?

1.2.B  ngpyroii KoOMIaHUH, HaxoAslENCs B JEJIOBBIX OTHOLUEHUSIX C
opranuszanuei (KOHTpareHTe, NoJpsiAurMKe, KOHCYIbTaHTe, KIUEHTE U T.I.)7

1.3.B xoMnaHuy UM OpraHu3aluu, KoOTopas MOXKeT OBbITh 3aHHTEepecOoBaHa WU
MIIET BO3MOXHOCTb MMOCTPOMUTD JI€JIOBbIe OTHOLUEHHUSI C OpraHu3alre uiu
BeJIeT C Hell neperoBopb1?

1.4.B  fnesTe’lbHOCTM  KOMIIAHUM-KOHKYpEeHTe WM  (U3MUYEeCKOM  JIHlie-
KOHKYpeHTe OpraHu3aluu?

1.5.B KoMIIaHWM WUJIK OpraHU3alMH, BBICTYNAOUIENH CTOPOHOM B CYJ€OHOM HIIU
apOuTpakxHOM pa3OuparenbCcTBE ¢ OpraHu3aluen?

2. Ecnu oTBeT Ha OJIMH U3 BONPOCOB siBisieTcs: «[A», To uMeeTcs 1 Ha 3To y Bac
Ha 3TO MUCbMEHHOE pa3pelleHhe OT COOTBETCTBYIOIEr0 OpraHa OpraHu3aluu,
YIOJHOMOYEHHOr0 pa3pellaTh KOH(JIMKTbl HHTEpPECOB, WM MeHeJxepa,
KOTOPOMY ObLIH J€JIerMPOBaHbl COOTBETCTBYIOLIUE TOJTHOMOYMUS?

3. SBnsierech nu Bel unu nuua, neicTByrolve B Bammx umHTepecax, 4JieHaMu
OpraHoB yIpaBJIeHHUS (Cosera JUPEKTOPOB, [IpaBnenus) WJv
UCIMOJHUTEJbHBIMU ~ PYKOBOJUTENSIMH  (AUPEKTOpPaMH,  3aMECTUTEISIMHU
NUPEKTOPOB T.M.), @ Takke paOOTHUKaMM, COBETHHUKAMH, KOHCYJIbTaHTaMH,
areHTaMH WU JOBEPEHHBIMU JULIAMMU:

3.1.B KOMMaHUK, HAXOSIIEHACS B 1€I0BbIX OTHOIICHHSX C opraHuzanuei?

3.2.B xoMnaHuM, KOTOpasi MLIET BO3MOXHOCTb NOCTPOUTH J€JI0BbI€ OTHOLLICHUS
C OpraHu3alluu, WiIK BeJeT C Hel eperoBopsl?

3.3.B KOMIIaHUU-KOHKYPEHTE OpraHu3aLuu?

3.4.B KoMIaHuu, BBICTYNAIOLIENH WM MpeArnoararolle BbICTYIIUTh CTOPOHOM
B Cy1eOHOM UJIM apOUTPa)KHOM pa3z0oupaTeibCTBe C OpraHu3aluen?

4. YuactByeTe JIM Bbl B HacTosilliee BpeMsi B KaKOH-TMOO WMHOHN JesATebHOCTH,
KpOMe OMKMCAHHOMW BbILIE, KOTOpasi KOHKYPUPYET C UHTepecaMy OpraHu3aluu B
aoboit  gopme, BKIOYAs, HO HE OrpaHUYMBAsACh, MPUOOPETEHUEM WU
OTUYXXJI€HUEM KaKux-IM0O0 aKTHUBOB (MMYILECTBA) WJIM BO3MOXHOCTSMHU
pa3BUTUs OM3HEca UM OU3HEC NpoeKTaMu?

JIuuHble MHTEpechl H YeCTHOe BeJleHHe OM3Heca

5. YuactBoBanu v Bel B kakoil 1ub0 caenke OT Julla OpraHu3aluy (Kak JULO
NpUHUMAalOLllee pelleHHWe, OTBETCTBEHHOE 3a BBIMOJIHEHUWE KOHTpPaKTa,



yTBEPXKAAIOLlee TPUEMKY  BBIMOJHEHHOH paboTel, odopMeHHe, WM
yTBEp)KIEHHE TJIATE)KHBIX JOKYMEHTOB M T.I.), B KOTOpOW Bbl umenu
(UHAHCOBBIN HHTEPEC B KOHTpareHTte?

[Monyuyanu 1 Bbl koraa-nu0o JeHexkHble CpeAcTBa WM MHblE MaTepHalbHbIe
LIEHHOCTH, KOTOpble MOTJM Obl OBbITh KMCTOJKOBaHbl KaK BJIMSIOLIME
HE3aKOHHBIM HWJIM HEITHYHBIM 00pa3oM Ha KOMMeEpYECKHe OMepalru MEXIy
opraHuzalyeil ¥ ApyruM MpearnpusiTieM, Hanpumep, IjaTy OT KOHTpareHTa 3a
COJIEHCTBHE B 3aKTIOYCHUHU CACNIKU C OpraHu3aLuen?

[TpousBoauiau a1 Bbl Korna-nmmbo mniarexu WM CaHKUHOHMPOBAIM TUIATEKH
OpraHu3allid, KOTOpble MOIJIM Obl OBITh HWCTOJIKOBAaHbl KakK BJIMAIOLIME
HE3aKOHHBIM MJIM HEITHYHBIM O00pa3oM Ha KOMMEPYECKYIO CHEJKY MEeXIy
opraHu3aldedl ¥ IpyruM MpearnpusiTHEM, HalpUMeEp, IUIaTeX KOHTPAreHTy 3a
YCIAYTH, OKa3aHHble OpraHM3alliM, KOTOPBbIA B CIOXMBIIMXCS PbIHOYHBIX
YCIIOBHUSIX npeBbIILIaeT pa3mep BO3HArpaXKJIeHHs, 000CHOBaHHO
IPUYMTAIOLIETOCS 32 YCIYTH, PaKTHUYECKU MOJyYeHHbIE OpraHu3aluen?

B3aumMooTHoOmeHHus ¢ rocyiapCcTBeHHbIMH CJIyKAallHMH

8.

[TpousBoaunu nu Bel korna-nubo ruatexu, npeajaraid oCylecTBUTh KaKom-
A1M00 TMUaTeX, CaHKIMOHMPOBAIW BbIMJIATY JE€HEXHBIX CPEICTB WIIM HHBIX
MaTepuajbHbIX  [IEHHOCTEH, HampsIMyld  WJIM  4Yepe3  TpeThe  JIULO
rOCyJ1apCTBEHHOMY Cly)KallleMy, KaHAUAATy B OpraHbl BJACTH WIIK YJIEHY
MOJMTHYECKONW TMapTUU ISl TMOJy4YeHMs] HeOOOCHOBAHHBIX IPUBUJIETHH WIIH
OKa3aHWs  BIMSHUS  Ha  JEUCTBUS  WIM  pelleHus, [pHUHUMaeMble
rocylapcTBEHHBIM ~MHCTHTYTOM, C LeJbl0O COXpaHEHMs OusHeca WM
NpUOOpETEHHUST HOBBIX BOZMOXHOCTeH A1l OU3Heca opraHu3aluu?

HHucaiinepckast uHpopmauus

9.

PackpeiBanu 151 Bbl  TpeTbuM HLIaM Kakylo-1u6o uHpopmauuio 00
opranu3auuu: (1) koropas Morja Obl OKa3aTh CYLIECTBEHHOE BIIMSHHE Ha
CTOMMOCTh €€ LeHHbIX OyMar Ha (OHJOBBIX OUp)Kax B Cllyyae, €CJd Takas
wH(pOpMaLHs cTaja Obl LIKPOKO U3BECTHA; (2) C LEJbI0 MOKYIKH WK MPOAaXKu
TpeThbUMH JIMI[AMU LIEHHBIX OyMmar opraHu3alud Ha (QOHIOBBIX OHMpKax K
Bauueii 1M4HOMN BBIFOJIe WM BITOJIE TPEThUX JTUL?

10.PackpeiBanu 4 Bbl B CBOUX JIMYHBIX, B TOM 4HMClle (PUHAHCOBBIX, HHTEpPECAX

11

KaKoMy-1u00O JIMLY WJIHd KOMIIAHMM  KaKylo-M0O KOHQHUIEHLUHATbHYIO
uHpopManuoo (MUaHbl, MporpamMMbl, (UHAHCOBbIE JaHHBIE, (HOPMYJIbI,
TEXHOJIOTUM W T.I.), NpPUHAAJEXKalllMe OpraHu3aluMud W craBuiMe Bam
M3BECTHBIMM 1O paboTre uiu pazpaboTaHHble Bamu [ opraHusalnuy BO Bpems
MCITOJTHEHUU CBOUX 00s3aHHOCTEN?

.PackpeiBasii 11 Bbl B CBOMX JIMYHBIX, B TOM 4Hclie (MHAHCOBBIX, HHTEpECAX

KaKOMY-JIMOO TpeTbeMy (DU3MYECKOMY WM IOPUAMYECKOMY JIMLY KaKyro-JIM0o



MHYIO CBSI3aHHYIO C OpraHu3alueil HHPopMalluio, cTaBuryro Bam W3BecTHOM 110
pabote?

Pecypcbl opranusauuu

12.Ycnonp3oBanu nu Bel cpeicTBa opranmsaiuu, BpeMs, 000py10BaHKe (BKIIOYas
cpeicTBa CBsi3M M J0CTyn B MHTepHeT) miau MHOOPMALMIO TaKHM CIOCOOOM,
YTO 3TO MOTJIO Obl MOBPEAMTH PENyTallMi OpraHU3aluy WK BbI3BaTh KOHMIUKT
C HHTepecaMu opraHu3auuu?

13.YuyactByete a4 Bbl B Kakoi-1M00 KOMMEPYECKOW M XO3SIMCTBEHHON
NeSTEJIbHOCTH BHE 3aHATOCTH B oOpraHusauuu (Hampumep, pabora 1o
COBMECTHUTEJILCTBY), KOTOpas MPOTUBOPEUUT TpeOOBaHMAM OpraHu3alud K
Bauiemy pabGoueMy BpeMEeHHM M BeIET K HCIIOJIB30BAHUIO K BBLINOJE TPEThEH
CTOPOHBI aKTHBOB, PECYpCOB M MH(OpPMALIUH, SIBISIOIIMMHUCA COOCTBEHHOCTHIO
opraHu3aluu’?

PaBHble npaBa palOTHHKOB

14.Paboraror M 4yieHbl Bameld ceMbu WIM ONM3KHE POACTBEHHUKH B
OpraHu3allvi, B TOM 4uciie noja Baium npsiMbiM pyKOBOACTBOM?

15.PabGoraeT 1M B opraHu3aliu Kakod-muOo uneH Baiwel cembu MM ONM3KUH
POJACTBEHHHK Ha JOJIKHOCTH, KOTOpas IO3BOJISIET OKa3bIBaTh BIIMSHUE Ha
oueHKy b dexTuBHOCTH Batuei padboTs1?

16.0kaspiBanu 11 Bbl mpoTekuuioo uieHam Bamedt ceMbu WM ONHM3KMM
pPOACTBEHHHWKaM TIpU MpHeMe MX Ha paboTy B OpraHu3alMio; WU JaBaid
OLEHKY MX paboTe, MpoABUranu JM Bbl MX Ha BBHIECTOSALIYIO JOJDKHOCTD,
OLICHUBAJIM JI¥ BbI X paboTy ¥ onpenesiv UX pasmep 3apabOTHOM IJIaThl WK
0CBODOOXKIAJIM OT JUCLIMITMHAPHOW OTBETCTBEHHOCTH?

Ilogapku u 1ejioBOE rocTENPHUMCTBO ‘

17.Hapywanu nu Bbl TpeGoBanus Ilonoxenus «llogapku W 3HaKu JeJIOBOTO
rOCTENPUUMCTBA»?

JApyrue Bonpocsl

18.13BecTHO U BaM 0 kakux-1100 UHBIX OOCTOSITEIbCTBAX, HE YKAa3aHHbIX BbILLIE,
KOTOpbI€ BBI3bIBAIOT MM MOTYT BbI3BaTh KOH(IMKT MHTEPECOB, MK MOTYT
co31aTh BrieuartjieHde y Bamux koser u pykoBOAUTENEH, 4TO Bbl npuHUMaeTe
peLIeHHs M0/ BO3/IeCTBUEM KOH(IMKTAa HUHTEPECOB?

Ecau Bel ortBetvin «JIA» Ha 000N M3 BblllIEyKa3aHHBIX BOIPOCOB, NpOCch0a
W3JI0KUTH HHXKE MOAPOOHYI0 MH(OpPMALIMIO ISl BCECTOPOHHETO PACCMOTPEHMS U
OLIEHKH OOCTOSITE/IbCTB.



Paznea 2
Jlexnapauus 0 1oxoaax
19.Kakue noxonabl monydyunu Bbel v uieHbl Baieil ceMbr mo MecTy OCHOBHOH
paboThI 32 OTUETHBIN Nepuoa?

20.Kakue noxoael nonydunu Bel v dieHbl Baiell ceMbu He 10 MeCTy OCHOBHOM
paboThI 32 OTYETHBII Nepruoa’?

3asneénenue

Hacmosiwyum noomeepoicoaro, 4mo i npoduman U NOHAL 6Ce BblUEYKA3AHHbLE
8ONPOCHI, A MOU Omeembvl U N00AS NOACHUMENbHA ungopmayus A61210mcsl
NONHBLIMU, NPABOUBLIMU U NPABUTLHBIMU.

[Toamnuce: DdUO:




Pa3nea 3

Hocmoeeprocme u noaHoma usnoxcenHou 6 [exknapayuu uxgopmayuu MHO0
npoeepena:

(®.1.0, noanuce)
C yyactueMm (IIpu HEOOXOIMMOCTH):
[IpencraBuTeb pyKOBOAMUTEIISI OPraHU3aLUH

(®.MN.0O., noanuce)
[IpencraBurens /lenaprameHTa BHyTpEHHEr o ayauTa

(®.N.0. noanuce)
[IpencraBuTenb ciyx0bl 0€30MacHOCTH

(®.1.0., noanucek)
[IpencraBuTeNb FOPUAUUECKOHN CITyKOBI

(®.1N.0., noanuce)
[IpencraBuTenb KaApOBOH CI1ykKObl

(®.1.0., noanuce)

PeieHue HenmocpeACTBEHHOr0 HAYaIbHHKA M0 JAEKJIapalHH
(MOATBEPANUTD MOAINKUCHIO):

KoHbauKT uHTepecoB He Obl1 OOHApYXKEH

51 He paccMmaTpuBal0 Kak KOHQUIMKT MHTEPECOB CHUTYyalMWIo,
KOTOpast, MO0 MHEHHIO JAeKJIapupoBaBLUIEro MX pabOTHHKA,
co3gaeT WM MOXeT cO034aTb KOHQJMKT ¢ HHTepecamu
OpraHu3aluu

S orpaHuuna  pabOTHUKY J0CTyn K  HHGOpMalHUH
OpraHu3allik, KOTOpas MOXET HMETb OTHOUIEHHE K €ro
JUYHBIM YaCTHBIM UHTEpecaM padOTHHKA

[yka3zaTh Kakoil HHpopMaL1H|

S1 orcrpaHua (MMOCTOSHHO WM BPEMEHHO) pPabOTHHKA OT
y4acTusi B OOCYKJEHUHU U MpoLecce NMPUHATHUS PELIEHUH 10
BOIMPOCaM, KOTOpble HAXOJSTCS MM MOTLYT OKa3aThCs IOJ
BIMSIHUEM KOH(IJIMKTa MHTEPeCcoB




[yka3aTh, OT KaKUX BOMPOCOB]

S1 mepecmoTpes Kpyr o0si3aHHOCTeH W TpyIOBBIX (DYHKLHH
paboTHHKA
[yka3aTh KaKuX 00sI3aHHOCTEH ]

51 BpeMEeHHO OTCTpaHWJl padOTHHUKA OT JOJDKHOCTH, KOTOpas
MPUBOIMT K BOSHUKHOBEHHIO KOH(MIMKTa MHTEPECOB MEXIY
€ero  JIOJDKHOCTHBIMH  OOSI3aHHOCTSIMH M JIMYHBIMH
MHTEpecaMu

51 nepeBen pabOTHHUKA HA JIOJKHOCTD, NPElyCMaTPHBatOLIyIO
BBITIOJIHEHHE CJIY)KEOHBIX 00Sf3aHHOCTEH, HE CBA3AHHBIX C
KOH(JIMKTOM HUHTEPECOB

51 xonaTaiicTBOBaj Mepesl BILIECTOSIIMM PYKOBOJICTBOM 00
YBOJbHEHUH pPaOOTHUKA IO MHULMATMBE OpraHM3alUH 3a
JUCLHMITIMHAPHBIE TPOCTYNKH COIJIACHO JIEMCTBYIOLIEMY
3aKOHOAATENbCTBY

S mepenan nekyiapaluio BbILIECTOSLLEMY PYKOBOAUTEIIO IS
MPOBEPKHU U OMpe/ie/IeH s HaWlyullero cnocoda paspelieHns
KOH(JIMKTOB HHTEPECOB B CBSI3U € TEM, YTO ....evovvennnnnn.




